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The Role of Job Empowerment in Enhancing Organizational
Loyalty: A Field Study at Private Universities in the Capital
Municipality of Sana'a

Abstract:

This study examined the role of job empowerment in enhancing organizational
loyalty in private universities within the Capital Municipality of Sana’a and
investigated whether statistically significant differences in organizational
loyalty levels could be attributed to university size and age. The study adopted
the descriptive-analytical method and targeted administrative and academic
staff in private universities, from whom a stratified random sample of 298
participants was selected. Data were analyzed using the Statistical Package
for the Social Sciences (SPSS). The findings indicated that job empowerment
was high across all its dimensions, including training and development,
communication and information, motivation, delegation of authority, and
work teams, while organizational loyalty levels were relatively high across
their dimensions, namely normative loyalty, affective loyalty, and continuance
loyalty. The results also revealed a positive effect of job empowerment
on enhancing organizational loyalty across all dimensions, except for the
work teams dimension, which showed no statistically significant effect.
Furthermore, no statistically significant differences in organizational loyalty
levels were found attributable to university size or age, suggesting similarity
in loyalty levels regardless of institutional characteristics. Accordingly, the
study recommends continuing to strengthen job empowerment practices
as an effective strategy for enhancing organizational loyalty and enabling
universities to respond to emerging challenges and optimally utilize available
resources, while emphasizing the need to develop and activate work teams
by improving the work environment and increasing effective participation.

Keywords: job empowerment, organizational loyalty, private universities in
the Capital Municipality of Sana'a.
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The Impact of Organizational Flexibility on Achieving
Institutional Excellence: A Field Study at Private Banks in
the Capital Municipality of Sana'a

Abstract:

The study aimed to identify the impact of organizational flexibility on achieving
institutional excellence in private banks operating in the capital Municipality
of Sand'a. The study used a descriptive analytical approach, and the study
population consisted of eight private banks, with a total of 1,471 individuals.
The sample was selected using proportional stratified random sampling,
with 306 individuals consisting of administrative leaders and specialists in
the studied banks. The study developed a questionnaire as a tool for data
collection. The data were processed using appropriate Statistical Package for
the Social Sciences (SPSS). The study findings revealed that there is a positive
impact of organizational flexibility in its dimensions (strategic flexibility,
structural flexibility, operational flexibility, and technological flexibility) on
achieving institutional excellence, with operational flexibility having the most
significant impact and structural flexibility having the least. The study also
found that the level of institutional excellence and the extent of organizational
flexibility in the studied banks were high. The study recommends the need
to enhance the availability of organizational flexibility in private banks
operating in the capital Municipality of Sana'a in all its dimensions; this can
help in strengthening their ability to adapt and cope with environmental and
competitive changes, especially operational flexibility, as it has the greatest
impact on institutional excellence.

Keywords: organizational flexibility, institutional excellence, private banks in
the Capital Municipality of Sana'a.
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